ID Task Name Duration |Start Finish Half 2, 2012 Half 1, 2013 Half 2
slalslo/N[p s rimialmiy ]y
1 |Project Start 0 days Wed 8/1/12 | Wed 8/1/12 Project Start
2 \WP 1 - Experiment planning, analysis and simulation 260 days |Wed 8/1/12 | Wed 7/31/13 v
3 WP 1.1 — Experiment plan definition 60 days |Wed8/1/12 |Tue 10/23/12 HQP: Keith Vanderlinde (McG/T), Ale
4 WP 1.2 — Radiometric calibration of optical and microwave sources 200 days | Wed 10/24/12| Tue 7/30/13
5 WP 1.3 — Simulation, control and analysis software 200 days Wed 10/24/12 | Tue 7/30/13
6 Experiment Planning Complete 0 days Wed 7/31/13 | Wed 7/31/13
7 |WP 2 - Balloon experiments 656 days | Wed 10/24/12| Thu 4/30/15
8 WP 2.1 - Optical source payload design & construction (balloons) 200 days | Wed 10/24/12 | Tue 7/30/13
9 WP 2.2 - Microwave source payload design and construction (balloons) 200 days | Wed 10/24/12| Tue 7/30/13
10 Balloon Payloads Ready 0 days Wed 7/31/13 | Wed 7/31/13
11 WP 2.3 — Balloon control, telemetry, launch 456 days | Wed 7/31/13 | Thu 4/30/15
12 WP 2.4 - Ground-based measurement of optical and microwave sources (balloor 456 days | Wed 7/31/13 | Thu 4/30/15
13 Initial Balloon Data 0 days Wed 10/9/13 | Wed 10/9/13
14 Balloon Experiments Complete Odays |Thu4/30/15 |Thu4/30/15
15 WP 3 - Nanosatellite mission definition 650 days | Wed 10/24/12| Wed 4/22/15
16 WP 3.1A — Design of optical+microwave nanosat payload (initial) 250 days | Wed 10/24/12| Tue 10/8/13
17 Initial nanosat payload design complete 0days |Tuel0/8/13 |Tue10/8/13
18 WP 3.1B - Design of optical+microwave nanosat payload (refine) 400 days Wed 10/9/13 | Wed 4/22/15
19 WP 3.2.A - Preliminary design of calibration nanosatellite (first iteration) 250 days | Wed 10/24/12| Tue 10/8/13
20 First iteration nanosat preliminary design complete 0days |1uel0/8/13 |Tue10/8/13
21 WP 3.2.B - Preliminary design of calibration nanosatellite (second iteration) 400 days Wed 10/9/13 | Wed 4/22/15
22 Nanosatellite Preliminary Design Complete 0 days Wed 4/22/15 | Wed 4/22/15
23 |Project Complete 0 days Thu 4/30/15 | Thu 4/30/15
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f2,2013 Half 1, 2014 Half 2, 2014 Half 1, 2015

Half 2, 2015 Half 1, 2016
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4
Alex Conley (Colorado)

HQP: Postdoc#1_ToBeHired (Victoria), MSc#1_ToBeHired (Toronto), UG#1a_ToBeH
HQP: Postdoc#2_ToBeHired (Toronto), Keith Vanderlinde (Toronto), UG#3a_ToBeH
b Experiment Planning Complete

HQP: Postdoc#1_ToBeHired (Victoria), Trystyn Berg (Victoria), UG#1a_ToBeHired
HQP: Keith Vanderlinde (Toronto), MSc#1_ToBeHired (Toronto), UG#2a_ToBeHired (Toronto)
» Balloon Payloads Ready

4’7 Initial Balloon Data

s HQP: Freddy Pranajaya (Toronto-SFL), Stephen Mauthe (Toronto-SFL)

Initial nanosat payload design complete

First iteration nanosat preliminary design complete

ired (Victoria), UG#2a_ToBeHired (Toronto)
ired (Toronto)

Victoria)

HQP: Postdoc#l_ToBeHired (Victoria), UGH1b_ToBeHired (Victoria), UG#2b_ToBeHired (M

HQP: Keith Vanderlinde (Toronto), Postdoc#1_ToBeHired (Victoria), Liviu lvanescu (Sherbro

Balloon Experiments Complete

HQP: Freddy Pranajaya (Toronto-SFL), Stephen Mathe (Toronto-SFL)

- HQP: Freddy Pranajaya (Toronto-SFL), Stephen Mauthe (Toronto-SFL), Pa

am Mehradnia (Toronto-SFL), Monica Chaumont (Toronto-SFL), Ben Risi (Toronto-SFL)

HQP:Freddy Pranajaya (Toronto-SFL), Stephen Mauthe (Toronto-SFL), Payam Mehradnia (T
anosatellite Preliminary Design Complete
Project Complete
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Toronto)

'ooke), MSc#1_ToBeHired (Toronto), MSc#2_ToBeHired (Victoria), UG#1b_ToBeHired (Victoria), UG#2b_ToBeHired (Toronto)

Toronto-SFL), Monica Chaumont (Toronto-SFL), Ben Risi (Toronto-SFL)
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